
 

 

The Erasmus Mundus Support Initiative (EMSI) is an initiative of the European Commission, funded by the Erasmus+ programme 
(202 1-2027) and operated by a consortium of four organisations, under a service contract with the European Education and 

Culture Executive Agency (EACEA). 

 

Study Visit to Ghent University  

11-12 March 2026 

 

Objective  
The objective of the study visit is to offer an opportunity for peer learning to administrative staff in newly 
selected Erasmus Mundus Joint Master’s (EMJM) projects and to new administrative staff in currently 
running EMJM projects, from both coordinating and partner institutions.  

Organised by the Erasmus Mundus Support Initiative (EMSI), the study visit will be hosted by Ghent 
University, Belgium, the leading institution in Europe in terms of institutional participation as coordinator 
and full partner in Erasmus Mundus Masters in the period 2004-20231. Ghent University currently 
participates in 17 EMJMs (in 8 as a coordinator and in 9 as a full partner) (see Annex).  

The visit will facilitate the exchange of good practice in operational administration and broader 
management of EMJMs, with special focus on the following topics that relate to the interplay between 
central services and the joint programme: 

- Attracting top students worldwide (promotion strategy, student recruitment, student selection) 
- Coordination among full consortium partners (joint arrangements, consortium agreement (incl. 

degree-awarding), alignment of administrative and support services) 
- Support services to students (general institutional services such as support for visa application, 

housing, language courses vs. programme-level joint services created by the consortium, such as 
career events, community building activities, student monitoring) 

- Sustainability strategy through partnership development (engaging with alumni, non-educational 
stakeholders among your associated partners) 

The study visit will include a tour of several university units and facilities, including the newly opened 
student centre and university library (to be confirmed) and opportunities for exchange among participants. 

 

Participants  
The event will bring together approximatively 50 participants from various higher education institutions 
across Europe fulfilling administrative tasks under newly selected EMJMs and/or newly 
recruited staff engaged with EMJMs next to experienced staff from Ghent University either working at the 
programme or central level, in both coordinating and partner institutions.  

 
1 For more details, see European Commission (2024). 20 years of Erasmus Mundus: Beyond Borders and Boundaries, p. 43. 
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Programme 
Day 1: Wednesday, 11 March 2026 (venue: Bibliotheek De Krook, Platteberg 11, 9000 Gent) 

12:30-13:30 Registration and welcome lunch 

13:30-13:40 Opening and welcome 

 Bart Cosyns, Project Officer, EACEA, Belgium 
 Frederik De Decker, Manager of the Function Domain Internationalisation, 

Ghent University 

13:40-14:00 Icebreaker activity – getting to know each other  

 Irina Ferencz, EMSI consortium 

14:00-14:10  Presentation of the Erasmus Mundus Community platform  

 Vasiliki Botsi, EMSI consortium 

Followed by Q&A  

14:10-15:00 Ghent University’s experience with Erasmus Mundus: institutional anchoring and 
lessons learnt from managing the EMJM portfolio 

 Lotte Laenen, Team EU International Education Projects, Function Domain 
Internationalisation, Ghent University 

 Andries Verspeeten, Team leader EU International Education Projects, Function 
Domain Internationalisation, Ghent University 

Followed by Q&A  

15:00-15:30 Networking coffee break 

15:30-16:45 Breakout sessions – Round 1 

The breakout sessions on day 1 revolve around the topic of attracting top students to the 
joint programme. Engaging students from across the world is not only a key objective of 
Erasmus Mundus, but also a defining element that enhances academic excellence and 
fosters diversity within the joint programme experience for students and staff through 
exposure to a wide range of academic, cultural and professional backgrounds.  

In this first breakout round, three distinct yet closely related subtopics on talent 
attraction will be addressed. Participants are invited to attend one of the three sub-
sessions according to their preference. The three selected topics form a continuous 
pipeline where each stage depends on the previous one:  

1.1. promotion and recruitment strategy with a view to visibility and gaining applications 
from candidate-students,  

1.2. effective alumni management with a view to student recruitment and attracting a 
steady flow of (candidate-)students,  

1.3. student selection with a view to the quality and suitability of the candidate-student. 

Breakout session 1.1 – Attracting top students worldwide: Promotion and 
recruitment strategy 

How do we make students know about the joint programme and want to participate 
in the joint programme? How do we encourage students to apply for the joint 
programme? And how do we make sure we reach out to the suitable applicants? 

Objectives A promotion strategy creates awareness and interest in the 
joint programme with potential candidate-students. The focus 
is on marketing and communication activities. Effective 
promotion leads to a pool of potential applicants. Student 
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recruitment builds on the interest and visibility that is created 
by the promotion strategy by engaging and converting 
prospective students into actual applicants. The focus is on 
outreach and engagement with prospective students.  

Speakers* Central level:  

- Thomas Buerman (Function Domain 
Internationalisation; Team leader International 
Support and International Admissions)  

Faculty level / Programme level:  

- Hannes Brouckaert (Faculty of Bioscience Engineering, 
international training centre; Technical coordinator for 
the EMJM IMSOGLO and the EMJM SINReM) 

Session structure Topics proposed by central level:  

- Institutional presence at recruitment fairs and on study 
portals and the impact thereof on the individual 
international (joint) programmes  

 

Breakout session 1.2 – Attracting top students worldwide: Effective alumni 
management for student recruitment 

Objectives Attracting highly qualified students to international joint 
programmes increasingly depends on strategic and well 
coordinated alumni engagement. Alumni serve not only as 
credible ambassadors but also as valuable sources of insight into 
graduate outcomes, programme strengths, and evolving labour 
market relevance. This session explores how effective alumni 
management—drawing on centrally collected alumni data and 
programme level graduate tracking—can strengthen global 
recruitment efforts.  

Speakers* Central level:  

- Maya Caen (Function Domain Education; team Data 
and Process Management, Policy Support)  

Programme level:  

- Dr. Branwen Peddi (Faculty of Bioscience Engineering; 
postdoctoral researcher, EMJM IMRD)  

Session structure Topics proposed by central level:  

- How to make use of central level alumni survey in joint 
programme context 

Topics proposed by faculty level:  

- Sharing experiences with tracking alumni data by an 
EMJM that has been running over 20 years. Sharing 
experiences on organizing activities for alumni to 
maintain connection to the programme, including with a 
view to life-long learning 

 

https://sinrem.eu/
https://imsoglo.eu/
https://www.imrd.ugent.be/
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Breakout session 1.3 – Attracting top students worldwide: Student selection 

How do we ensure we admit the most qualified and suitable students? 

Objectives Student selection ensures that, from the pool of recruited 
applicants, the most qualified and suitable candidates are 
admitted to the joint programme. This session centres on the 
evaluation and admission processes for candidate-students. Its 
effectiveness is closely linked to the quality of the applicant pool, 
which in turn depends on the success of preceding promotion 
and recruitment efforts. 

Speakers* Central level:  

- Ilka Stevens (Function Domain Internationalisation; 
International Admissions) 

Programme level:  

- Bert Coryn (Faculty of Engineering and Architecture, 
Department of Information Technology and Faculty 
International Relations Office; Policy Advisor and 
Administrative Coordinator of the EMJM RADMEP+)  

Session structure Topics proposed by central level:  

- Digitalisation of the diploma verification process via 
collaboration with an external provider 

Topics proposed by programme level:  

- Experiences with incorporating remote interviews with 
candidate-students in the selection procedure 

- Automation of the process of screening documents 
(such as Transcript of Records) via the use of AI 

 

16:45-17:00 Debriefing in plenary and closing of Day 1  

 3 rapporteurs – one per breakout session (4 min. each) 
 EMSI consortium – practical announcement 

17:00-18:00 Transfer time to ibis Gent Centrum Opera, Nederkouter 24, 9000 Ghent 

 (luggage drop-off before boat tour) 

18:00-19:00 Boat tour (departure point De Krook, next to the Canal – see map in the Practical 
Information document) 

19:15-21:00 Networking dinner – De Abt van Orval restaurant, Lange Kruisstraat 4, Ghent 9000  

Day 2: Thursday, 12 March 2026  

09:00-10:00 Visit to De Boekentoren (Rozier 9, 9000 Gent) 

10:00-10:15 Arrival at Bibliotheek De Krook (Platteberg 11, 9000 Gent)  

Welcome and Brief Recap of Day 1  

 Bart Cosyns, Project Officer, EACEA, Belgium 

10:15-10:40 Keynote input  

 Frederik De Decker, Manager of the Function Domain Internationalisation, 
Ghent University  

https://master-radmep.org/
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Followed by Q&A 

10:40-11:40 Breakout sessions – Round 2 

Breakout session 2.1 – Coordination among full consortium partners 

How to align and integrate national higher education contexts and university systems 
with a view to creating true jointness in the joint programme? 

Objectives The Consortium Agreement is the output that reflects the 
alignment and integration of the institutional systems and their 
corresponding national higher education context of each full 
partner that influence the implementation of the joint 
programme. This binding document manages the coordination 
among full partners to work together to design, implement, 
manage and continuously improve the joint programme in a 
coherent, aligned and transparent manner - academically, 
administratively, financially, strategically.  

During this session, joint arrangements that are central to the 
joint programme and reflected in the Consortium Agreement as 
well as their level of jointness are reflected upon, both from a 
negotiation and sustainability perspective.   

Speakers* Central level:  

- Lotte Laenen (Function Domain Internationalisation; 
Team EU International Education Projects) 

- Andries Verspeeten (Function Domain 
Internationalisation; Teamlead team EU International 
Education Projects)   

 

Breakout session 2.2 – Support services to students 

How to coordinate the non-academic support services offered to students in the joint 
programme at both local institutional level on the one hand and at joint consortium 
level on the other hand?  

Objectives Common services offered to students refer to support services 
outside the academic curriculum that help students succeed 
and navigate their studies and mobility across the partner 
universities. Due to the nature of the joint programme with its 
inherent mobility, support services to students are considered 
a crucial aspect for the students’ success and experience in the 
joint programme. Examples include support for visa 
applications and housing, student monitoring, student 
wellbeing, internship support, language courses, cultural 
integration activities.  

During this session, the (search for) interplay between the two 
main levels on which support services to students can be 
organized, will be investigated. Common service to students 
can either be offered at institutional level of the partner 
university where the student spends their mobility period. 
Common services can also be organized jointly at the level of 
the consortium and hence be more tailored towards the 
specific needs of the joint programme. What type of support 
can be best organized at which level and how to find 



6 

complementarity in the overall offer with a view to optimal 
support that enhances the student experience in the joint 
programme?  

Speakers* Central level:  

- Thomas Buerman (Function Domain 
Internationalisation; team leader International 
Support and International Admissions)  
 

Programme level:  

- Carla Hertleer (Faculty of Engineering and 
Architecture, Department of Materials, Textiles and 
Chemical Engineering; Administrative coordinator of 
the EMJM WE-TEAM – Faculty of Pharmaceutical 
Sciences, Department of Pharmaceutical Analysis; 
Administrative coordinator of the EMJM S-DISCO) 

Session structure Topics proposed by central level:  

- Institutional support flow for incoming international 
students (including EMJM) 

- Tool for community building prior to incoming 
international students’ arrival in Gent 

- Synergies and efficiency in institutional support for 
visa applications 

Topics proposed by programme level:  

- Student monitoring, uptake of language courses, 
internship support, support with health insurance 
obligations, housing, guidance to the job market 
through events with potential employers (associated 
partners), … tailored to the capacity and nature of the 
joint programmes and how this is coordinated over 
the different partner institutions (or challenges 
thereto).  

 

Breakout session 2.3 – Sustainability strategy through partnership development 

How to build and manage a diverse network of quality associated partners that fits 
the joint programme and contributes to the long-term sustainability strategy of the 
joint programme?  

Objectives A strong network of industrial, societal, research, policy, 
academic associated partners for structural collaboration with 
the joint programme – tailored to the nature of the joint 
programme – can facilitate visibility, enhance quality assurance 
and curriculum innovation as well as increase employability 
prospects for the graduates of the joint programme. Offering 
networking opportunities, master thesis supervision and 
internship options are common tasks of an associated partner.  

During this session, joint programme coordinators will share 
their approach to building a high-quality network of associated 
partners, their roles in the joint programme, how the network 
is managed, and how it benefits the student experience, the 
consortium and the academic and financial sustainability of the 

https://we-team.education/
https://sustainabledrugdiscovery.eu/
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joint programme. However, given the inherent nature of 
mobility in the joint programme, both to (part of the) 
associated partners as well as full partners, attention will also 
be given to the management and administration of student 
mobility processes within the joint programme network. 

Speakers* Central level:  

- Paul Leys (Function Domain Internationalisation; 
Policy Advisor Team International Mobility)  

Programme level:  

- Dr. Luana Da Costa Monteiro (Faculty of Sciences, 
Department of Biology; Academic coordinator of the 
EMJM IMBRSea)  

- Lies Decroos (Faculty of Engineering and Architecture, 
Department of Structural Engineering and Building 
Materials; Administrative coordinator of the EMJM 
IMFSE)  

 

11:40-12:00 Networking coffee break 

12:00-13:00 Breakout sessions – Round 3 (repeat of sessions from Round 2) 

• Breakout session 2.1 – Coordination among full consortium partners 
• Breakout session 2.2 – Support services to students 
• Breakout session 2.3 – Sustainability strategy through partnership 

development 

13:00-14:00 Networking lunch 

14:00-15:00 Breakout sessions – Round 4 (repeat of sessions from Round 2) 

• Breakout session 2.1 – Coordination among full consortium partners 
• Breakout session 2.2 – Support services to students 
• Breakout session 2.3 – Sustainability strategy through partnership 

development 

15:00-15:20 Main takeaways (all participants) 

 Veronika Kupriyanova, EMSI consortium 

15:20-15:30 Wrap up and Closing of the study visit 

 Bart Cosyns, Project Officer, EACEA, Belgium 

 
 

 

 

 

 

Annex: List of EMJMs at Ghent University 
International Master's in Advanced Research in Criminology - IMARC (partner) 

Erasmus Mundus Master in 'Global Studies' - EMGS (partner) 

https://www.imbrsea.eu/
https://imfse.be/
https://erasmus-plus.ec.europa.eu/projects/search/details/101180177
https://erasmus-plus.ec.europa.eu/projects/search/details/101127959
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International Master in Advanced Design of Sustainable Ships and Offshore Structures - EMSHIP (coordinator) 

International Master in Soils and Global Change - IMSOGLO (coordinator) 

European Master in Law and Economics - EMLE (partner) 

International Master of Science in Fire Safety Engineering - IMFSE (coordinator) 

International Master in Sustainable Drug Discovery - S-DISCO (coordinator) 

International Masters in Environmental Technology and Engineering – Consolidation phase IMETE-C (partner) 

Erasmus Mundus Joint Master Degree in Economics of Globalisation and European Integration - EGEI 
(partner) 

European Master in Clinical Linguistics++ EMCL++ (partner) 

International Master of Science in Health Mangement in Aquaculture - AquaH (coordinator) 

International Master of Science in Marine Biological Resources - IMBRSea (coordinator) 

International Master of Science in Rural Development - IMRD (coordinator) 

European Master of Science in Nuclear Fusion and Engineering Physics - FUSION (partner) 

International Master of Science in Sustainable and Innovative Natural Resource Management- SINReM 
(coordinator) 

World Textile Engineering Advanced Master - WE-TEAM (coordinator) 

European MSc in Radiation and its Effects on Microeletronics and Photonics – RADMEP+ (partner) 

 

https://erasmus-plus.ec.europa.eu/projects/search/details/101128183
https://erasmus-plus.ec.europa.eu/projects/search/details/101126802
https://erasmus-plus.ec.europa.eu/projects/search/details/101082393
https://erasmus-plus.ec.europa.eu/projects/search/details/101081748
https://erasmus-plus.ec.europa.eu/projects/search/details/101049847
https://erasmus-plus.ec.europa.eu/projects/search/details/101049150
https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/619643-EPP-1-2020-1-IT-EPPKA1-JMD-MOB
https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/619668-EPP-1-2020-1-NL-EPPKA1-JMD-MOB
https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/619841-EPP-1-2020-1-BE-EPPKA1-JMD-MOB
https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/619636-EPP-1-2020-1-BE-EPPKA1-JMD-MOB
https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/610590-EPP-1-2019-1-BE-EPPKA1-JMD-MOB
https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/610557-EPP-1-2019-1-FR-EPPKA1-JMD-MOB
https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/619842-EPP-1-2020-1-BE-EPPKA1-JMD-MOB
https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/619662-EPP-1-2020-1-BE-EPPKA1-JMD-MOB
https://master-radmep.org/
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